
  

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
   Organised By     

  powerEDGE®            
 

FINANCE FOR NON‐FINANCE PROFESSIONALS 
In Power & Utilities 
3rd Run in Asia! 

 
 
27 – 28 February 2012, Singapore  
 

Expert Course Faculty Leader 
James Hay 
BSc (Mon.), MBA (Cornell), B.Litt, (Hons) (Melb)  
Professional financial analyst with 20 years experience in the mining and energy industries with companies such as WMC, Woodside, 
MIMI and many others 
   

 “Finance Made Accessible” Pamela Liu – Sembcorp Industries 

 “Very Useful ... learned MBA concepts in 2 days!” Anna Marie Sencio – First Gen Corp 

 “New view on Business Finance, should have attended years ago!” Glow Group 
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Course Objectives 

Who Should Attend 

This 2 day programme will give participants the confidence and ability to communicate with accountants & finance 
managers and improve their own financial decision making.  For Power & Utilities engineering professionals, a high 
level of technical expertise is no longer sufficient for superior management performance. Engineering professionals 
who wish to succeed in the energy industry are required to develop skills beyond their core functional knowledge.   
  
An understanding of financial information and management, and an awareness of the economic theory that drives 
value creation are an integral part of the managers required suite of skills. This course is specifically designed for 
those with engineering training from the Power & Utilities sector and require only basic mathematical ability as a 
pre‐requisite. The course is presented in a manner that reduces the jargon to basic principles and applies them to 
numerous real life examples. 

 

This session has been researched and developed for Managers, Superintendents,Supervisors, Engineers, Planners, Team  
Leaders and Project Coordinators in  technical and non technical  departments in the Power & Utilities industry.  

 

Course Overview 

• Demystify financial jargon and fully interpret financial statements 

• Understand Balance Sheets and Profit & Loss statements of Power & Utility companies  
• Discover the crucial distinction between cash flow and profit  
• Understand how to make correct investment decisions using Net present Value and Internal Rate of Return  
• Interpret Power and Utilities company financial reports using ratio analysis  
• Learn the difference between cash costs and full costing of energy products  
• Learn how to manage working capital for increased shareholder value  

 

Why register now? 

The performance of an organization is judged increasingly by the investment community according to a number of key 
financial criteria. A rapidly changing and increasingly competitive global energy industry has resulted in a focus on efficient 
financial management and astute financial decision making. For the engineering professional this has meant a high level of 
technical expertise is no longer sufficient for superior management performance. If you are required in your line of work 
to manage assets, analyse investment proposals, justify or approve expenditure then attending this training course will 
equip you with the essential skills you need.  
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2 Day Course Outline 

9.00 am Start  
Introduction  
Å Course Overview and Objectives  
Å The Value Chain  
Å Power Generation and Distribution Industry  
   Factors: What drives value?  
  
The Financial Statements  
Å How to read and understand the financial  
  statements of a company in the power  
   generation, transmission & distribution industry  
Å The Balance Sheet  
Å The Profit & Loss Statement  
Å The Cash Flow Statement  
  
10.30 am Break (20 min)  
  
The Financial Statements (continued) 
Å Integrated Exercise: Preparation of the financial  
   statements of a power related business  
  
12.30 pm Lunch (60 min)  
  
Accounting Ratios & Key Performance Indicators  
Å What are the key financial ratios   
Å KPIs for power generation & distribution  
Å How to use accounting KPIs to manage the  
  business  
Å Comparative analysis and trend analysis  
  
3pm Break (20 min)  
  
The Corporate Budget 
Å The master budget  
Å Top Down and Bottom Up Budgeting  
Å The budget process  
  
The Budgeting Game - 50 minutes  
  
Review Day 1, End of Day Quiz 20 min  
  
5pm Finish  
 

Cash versus Profit  
Å The difference between cash flow and profit  
Å The concept & implications of accrual accounting  
  
Introduction to Financial Theory  
Å The time value of money  
Å The weighted average cost of capital  
Å Returns for utilities vs. other industries  
Å Preparing a discounted cash flow statement  
  
Discounted Cash Flow Analysis  
Å The statement of project cash flows  
Å Understanding capital and operating costs  
Å Depreciation and tax impacts  
  
Ranking Competing Capital Investments 40 min  
Å Net Present Value, Internal Rate of Return, Payback  
Å What ranking criteria do I use and when?  
  
12.30pm Lunch (60 min)  
  
DCF Case Study - 60 minutes 

  
Risk & Sensitivity Analysis  
Å Including inflation in project analysis  
Å Sensitivity analysis & probabilistic analysis  
Å Monte Carlo Analysis  
  
3.00pm Break (20 Min)  
  
Managerial Accounting  
Å Unit cost of generation  
Å Cash Cost and Full Cost Accounting  
       
Annuities   
Å Amortising capital costs  
Å Calculating tariffs  
  
Creating Shareholder Value 60 

Å Managing Working Capital  
Å Economic Value Added  
  
The Budgeting Game: Results 20 min  
Course Review, End of Course Quiz 20 min  
5pm Finish  
  
 

DAY 1 

 
DAY 2 
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          Your Expert Trainer: James Hay 
 

James Hay has presented over 100 courses and seminars in financial management. He began his career 
as a graduate in the Corporate Treasury of WMC Ltd having completed a degree in Applied Mathematics 
and Geology at Monash University.  
 
After 5 years with WMC he pursued an MBA in finance and accounting at Cornell University in New York.  
 
Upon returning to Australia, he rejoined WMC Ltd in Perth as a Senior Financial Analyst in the Minerals 
Division and subsequently as an Energy Analyst in the Petroleum Division.  
 
In April 1997, he established an independent consultancy business providing advice to companies such 
as Woodside, Shell and Japan Australia LNG (MIMI). His background in geology and mathematics allows 
him to empathise with those who seek an understanding of finance but are approaching the learning 
experience with a technical mind. 

             
He receives consistently high ratings for his breadth of knowledge of the subject matter. He presents in 
a lively interactive style using real life examples and cases. 

 

 

           tŀǎǘ ǇǊŜǾƛƻǳǎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ ǎŀƛŘΧΧΧΦΦ 
 

ά²ƻǊǘƘ ŜǾŜǊȅ ǇŜƴƴȅ ƻŦ ǘǊŀƛƴƛƴƎ ƛƴǾŜǎǘƳŜƴǘ ǘƘŜ ŎƻƳǇŀƴȅ ǇŀƛŘΦ ²ƻǳƭŘ ǊŜŀƭƭȅ ŎǊŜŀǘŜ ŀ ƭƻǘ ƻŦ ǾŀƭǳŜ ŦƻǊ ŎƻƳǇŀƴƛŜǎέ 

- First Gen Corporation 

 

ά²ƻƴŘŜǊŦǳƭ ƭŜŀǊƴƛƴƎ experienceέ - Petronas, Kimanis Power Station 

  

ά¢ƘŜ ǘǊŀƛƴŜǊ Ƙŀǎ ƎƛǾŜƴ ǎƻƳŜ ƎǊƻǳƴŘƛƴƎ ŦƻǊ ƳŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎƻƳŜ ƻŦ ǘƘŜ ƛǎǎǳŜǎέ - Power Seraya 

 
άCƛƴŀƴŎŜ aŀŘŜ Accessibleέ tŀƳŜƭŀ [ƛǳ  - Sembcorp Industries 

ά±ŜǊȅ ¦ǎŜŦǳƭ ΦΦΦ ƭŜŀǊƴŜŘ a.! ŎƻƴŎŜǇǘǎ ƛƴ н ŘŀȅǎΗέ !ƴƴŀ aŀǊƛŜ {ŜƴŎƛƻ  - First Gen Corp 

άbŜǿ ǾƛŜǿ ƻƴ .ǳǎƛƴŜǎǎ CƛƴŀƴŎŜΣ ǎƘƻǳƭŘ ƘŀǾŜ ŀǘǘŜƴŘŜŘ ȅŜŀǊǎ ŀƎƻΗέ - Glow Group 
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Early Bird 

Ends 1 Dec 2011 
Normal Savings 

2 day training 
course  

SGD $2499 SGD $2699 SGD $200 

REGISTRATION FORM 

ATTENDEE DETAILS 

PAYMENT METHODS 
By Cheque/ Bank Draft: Make Payable to Asia Edge Pte. Ltd. 
By Direct Transfer: Please quote AE1 with the remittance advise 
Account Name: Asia Edge Pte. Ltd. 
Bank Number: 508 Account Number: 762903-001Swift Code: OCBCSGSG 
All bank charges to be borne by payer. Please ensure that Asia Edge Pte Ltd receive the full invoiced amount. 
 
PAYMENT POLICY 
Payment is due in full at the time of registration. Full payment is mandatory for event attendance. I agree to Asia Edge Pte Ltd. payment terms 
 
CANCELLATIONS & SUBSTITUTIONS 
You may substitute delegates at any time. ASIA EDGE PTE LTD does not provide refunds for cancellations. For cancellations received in writing more than seven (7) days prior to the training course you will receive a 100% credit to be used 
at another ASIA EDGE PTE LTD training course for up to one year from the date of issuance. For cancellations received seven (7) days or less prior to an event (including day 7), no credits will be issued. In the event that ASIA EDGE PTE LTD 
cancels an event, delegate payments at the date of cancellation will be credited to a future ASIA EDGE PTE LTD event. This credit will be available for up to one year from the date of issuance. In the event that ASIA EDGE PTE LTD 
postpones an event, 
delegate payments at the postponement date will be credited towards the rescheduled date. If the delegate is unable to attend the rescheduled event, the delegate will receive a 100% credit 
 

4 Easy Ways to Register 
Online: 

www.poweredgeasia.com 
Email: 

info@poweredgeasia.com 
Phone: (65) 6747 0775 

Fax: (65) 67478737 

 

You may also be interested in 

[Type a quote from the document or the 

summary of an interesting point. You can 

position the text box anywhere in the 

document. Use the Text Box Tools tab to 

change the formatting of the pull quote text 

box.] 

 Online: 
www.poweredgeasia.com 

 Email: 
info@poweredgeasia.com 

 Phone: (65) 6747 0775 

 Fax: (65) 67478737 
 

 

V Introduction To Clean 
Coal Technology 
 

V Introduction to Power 
Systems 
 

V LNG Fundamentals 
 

V Fundamentals of Power 
Generation 

COMPANY DETAILS 

4 ways to Register 

 
 

Save Up to 20% 
When you bring this 
training to your site. 
To find out more call 

65791288 
 

In House Solution 

BRING YOUR TEAM!! 

Send 4 team mates and the 
5th attends for free 

 

http://www.poweredgeasia.com/
http://www.poweredgeasia.com/

