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Optimising your Turnaround Management Strategy to Exceed Safety, Quality, Time and Cost Targets
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Expert Course Faculty
Tom Lenahan

Author of the first book on Turnaround, Shutdown and Outage Management. (ISBN
13:978-0-7506-6787-6. Published by Elsevier).

Tom has over 25 years of Turnaround Management experience. He has assisted major
process plant operators develop Centres of Excellence for Turnaround o
world.
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A 3 day training course derived from the Turnaround Model of Excellence developed by practitioners that guarantee the reliability of your
operations. The course six modules develop and expand the basic ideas of the Model of excellence and introduce some new concepts to
further enhance performance. The aim of the course is to expand the knowledge and give new insights on Turnaround Management to
practitioners who already have a basic knowledge of Turnarounds.

Master the critical skills in managing a world-class plant Turnaround project by acquiring the following:
e Areprise of basic plant Turnaround —just like a refresher course

e The ability to fine tune the approach to Turnarounds

e A fundamental understanding of excellent Turnaround Team design

e  Strategies for ensuring your company gets value for money from Contractors

e  Experience in the latest cutting edge approach to planning and scheduling

e Understanding of the “Centre of Excellence” concept to improve future performance.

About this world-class plant turnaround 3-day training course

Turnarounds are complex projects that have a substantial impact on business performance. It is therefore imperative that the people who
plan, prepare and execute Turnaround have an the in-depth skill and knowledge necessary to produce a successful outcome and an
understanding of how Turnarounds work, why they sometimes don’t and what to do if they start going wrong.

This complex, uncertain and at times unfamiliar undertaking can, and often does, overwhelm the people involved and result in overrun of
duration, overspend of budget or, even worse, an unreliable plant. This course concentrates on how to organise the people who will do the
job and the level and quality of planning required to give not only the desired outcome but value for money as well.

The purpose of the course is to use the Model of Excellence for Turnarounds and the principles of Challenge Planning to equip attendees with
an advanced approach to Turnaround Management. The course will consist of direct teaching of principles, case studies of real situations,
free discussion of issues and workshops to give hands on experience of the elements of Turnarounds.

This practically focused master class will teach you the practical skills to:

Model of Turnaround Management Excellence . i .
e  Build the best Turnaround team possible from available resources
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Course Outline

Session 1 — Introduction

e  Why do we need Turnarounds?

e What is the basic structure of a
Turnaround?

e  Why do Turnarounds sometimes go wrong?

e What is the impact of turnarounds on
business?

Session 2 — Management Responsibility

e Why is management oversight critical to
success?

e What s the function of a Steering Group?

e How should the Steering Group operate?

e What is the function of a Turnaround
Manager?

Session 3 — A framework for success

e Why do we need a Model of Excellence?

e What does the Model of Excellence do?

e How can it promote effective Turnarounds?
Brief Case Studies using the Model

I
Session 4 — A focused approach

e Why do we need for a centre of excellence?
e How does the Centre of Excellence function?
e How do we capture excellence?

e How do we maintain Excellence?

Session 5 — Designing Optimal Turnaround Teams
e What makes a good Preparation Team?

What makes a good Execution team?

Can we define Roles and Responsibilities?
How can we integrate Contractors?

Session 6 — Challenge Planning

e What is the Ferrari phenomenon?

Can one question create a new planning approach?
What is the challenge planning process?

Which is best - Critical Chain or Critical Path?

A brief case study

What others have said about this course in 2010

“Good Content, clear presentation, experiencec

“Well organized course and experienced trai:.l

“A good guideline from theory to practice”

“Usef ul i nformatppieecn afMdtaownar ocalnld”a PetronasPena

“Perfect training to improve my knowledge an

“Excellent contents and well experienced speaker coverec
Engineering
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Your Expert Faculty
Tom Lenahan

Tom Lenahan has been involved as a practitioner in Turnaround Management in the Oil & Gas sector for over 25 years.
Since 1996 Tom Lenahan has worked as an independent consultant assisting clients achieve cost effective solutions to
difficult issues in maintenance strategy in general and turnaround management. He is also a consultant who has
worked with a large number of companies to help them develop Centres of Excellence for Turnarounds. Tom has
taught and consulted in the following countries — UK, Ireland, Holland, Belgium, Russia, Tunisia, South Africa, United
Arab Emirates, Qatar, Bahrain, Kuwait, India, Thailand, Malaysia, Indonesia, Singapore, Australia, New Zealand, USA,
Colombia, Argentina and Venezuela. He has been trained in advanced communication skills and has extensive
experience in dealing with 'soft' people issues that are as vital to the success of maintenance strategies as the more
traditional technical issues.

Tom is the author of the first book to be published on the subject of Turnaround, Shutdown and Outage Management
(ISBN 13:978-0-7506-6787-6. Published by Elsevier) August 1999. He is at present engaged on developing a 'stripped
down' turnaround methodology for companies with limited resources. Tom is a visiting lecturer at Manchester
University in the UK where he teaches Turnaround Management and Maintenance Systems as part of an MSc course.

WHO SHOULD ATTEND?
This 3 day training has been researched and developed for Experienced Managers, Superintendents, Supervisors,
Engineers, Planners, Team Leaders and Coordinators of:

Shutdowns/Turnarounds
Maintenance
Engineering

Reliability

Plant

Outage

Asset Management
Operations/Audit

Safety
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Early Bird

[1 Online:
www.poweredgeasia.com

[ Email:
info@poweredgeasia.com

3 Day SGD $2,799 SGD $2,999 SGD $200 [ Phone: (65) 6747 0775
Programme [] Fax: (65) 67478737
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Save Up to 20%
When you bring this
By Cheque/ Bank Draft: Make Payable to Asia Edge Pte. Ltd. g q
training to your site.

By Direct Transfer: Please quote AE1 with the remittance advise
Account Name: Asia Edge Pte. Ltd. To find out more call
Bank Number: 508 Account Number: 762903-001Swift Code: OCBCSGSG 65791288

All bank charges to be borne by payer. Please ensure that Asia Edge Pte Ltd receive the full invoiced amount.

PAYMENT POLICY]
Payment is due in full at the time of registration. Full payment is mandatory for event attendance. | agree to Asia Edge Pte Ltd. payment terms

CANCELLATIONS & SUBSTITUTIONS]

You may substitute delegates at any time. ASIA EDGE PTE LTD does not provide refunds for cancellations. For cancellations received in writing more than seven (7) days prior to the training course you will receive a 100% credit to be used
at another ASIA EDGE PTE LTD training course for up to one year from the date of issuance. For cancellations received seven (7) days or less prior to an event (including day 7), no credits will be issued. In the event that ASIA EDGE PTE LTD
cancels an event, delegate payments at the date of cancellation will be credited to a future ASIA EDGE PTE LTD event. This credit will be available for up to one year from the date of issuance. In the event that ASIA EDGE PTE LTD
postpones an event,

delegate payments at the postponement date will be credited towards the rescheduled date. If the delegate is unable to attend the rescheduled event, the delegate will receive a 100% credit
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